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Workplace Ethics and Conflict Resolution
Ethical considerations on the job may bring about conflict in the organization. Misunderstanding is likely to result in disputes, which is generally between two or more parties. In most cases, it can create negative or positive tensions within the society or the workplace. Communication techniques are used to create a balanced conversation (Babalola, Stouten, Euwema, and Ovadje, 2018). Where it favors one side and is not balanced it a communication break occurs, resulting in conflicts. Some colleagues in the workplace take advantage of others. However, the staff always have alternative options when conflict situations present themselves (Prause, and Mujtaba, 2015). Communication techniques play a significant role in finding solutions to the challenges they encounter within the workplace without creating denting the relationships with colleagues.
In the first case, a boss loss their expense report and expects you to fill another claim report totaling to a precise figure as advised. Employees rarely question their boss’s actions irrespective of whether positive or negative. Due to the fear of losing the job, an employee would follow the instructions and make the claims as per boss instructions. The worst-case may occur when dishonest claims made and evidence presented. An employee can opt to show honest politely and decline to undertake the role. In most cases, the boss would be offended, but he or she would get a clear message that he or she must provide the original documents.  Honest and integrity in organizations are virtual; all employees must emulate t.
In case 2, the boss asks you to make schedule lunch reservations with his mistress, but at the same time, his wife calls to enquire about his whereabouts. Your boss's wife wants to take advantage of you to find out where your boss his at different times. You clearly understand that by doing that, you are spying on your boss and risk your source of income. You should express your honest opinion and feelings on the matter to your boss' wife. This ensures that you do not engage in activities that you cannot handle. Respecting your colleagues' space as long as the matter does not affect any workplace activities is crucial.
In case 3, where the manager in a different department offers to take you for dinner and lavishly to spend and enjoy with you. However, you are shocked that everything is paid using the company's credit card. Addressing the issue immediately and openly is paramount. The quicker the way situations are handled in the organization, the better. Keeping to yourself would not assist the organization further because the manager would still use the credit card. Employees in the organization need to safeguard the company's resources from exploitation by dishonest staff. Moreover, speaking your honest opinion gives the other parties opportunities to learn the virtues of work ethics.
In case 4, the confidential report where you accidentally come across information other employees does not know. The management of an organization relies on certain information to the staff while at the same time keeping others. All employees sign confidentiality reports; hence, irrespective of the nature of the scandal the organization is facing, you will need to remain silent. It is because you may decide to let out to the other staff members, and the management undertakes to screen the source of information.
In case 5, Party Marty's attitude toward "sampling" the company property such as packages of ballpoint pens as well as the reams of paper for her home computer. The fact that she is your best friend does not mean that you need to let her continue exploiting the company. Instead of feeling uncomfortable, the best thing is to approach and her about your honest feelings. It would better for her to hate you than be your friend while she is contributing to unethical work environments.
The best approach to resolve ethical conflicts in the workplace is to prevent it from reoccurring in the future. It is necessary to identify the ethical issues such as dishonest employees among others. Moral reasoning is crucial as it aids in getting assistance to a resolution. Moreover, it is good to handle unethical issues facing the staff on the spot without fear of victimization. The fact that a wrong has occurred, it must be rectified even if it requires additional help from other parties.
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